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PROJECT OUTLINE. 



CEYPTCWYM SHADED 



PART I 

!• Area of Qperatleiist 

General area of operations - Toimu Severin, Rumania 



Specific 


areas as follows: 




(1) 


Hinova 


(U:32N-22U7E) 


(2) 


Isvorul-Anestilor 


(iai3to-225lE) 


(3) 


Chelmegioia 


(IiU37N-225lE) 


ih) 


Musnicioane 


(Uto-2251E) 


(5) 


Sisesti 


(1M8n-2^9E) 


(6) 


Titerlesti 


(1i503N-22U5e) 



2* References t 

Operation SHADED: is a sub-project of QKBROIL 
3* Purpose! 

A, To infiltrate a two-man reconnaissance team into target area. 

B* Targets - Documentation and information regarding security elements 
inside target areas 

C. Tasks - Agents are to contact friends known to them to be antl- 
Ccmmunist, gather information pertaining to border and target area 
security regarding border guards, militia, securitate, internal 
police, and to obtain, if possible, all documentation required by 
person in target area - such documents to be obtained through buying, 
friends, theft or any other feasible means* 

Personnel ! 

A* Two agents involved in operation: 

(1) cr j 

(2) c JD 

B* Personal data: 

Agents have been recruited and personal data submitted in EGQA-UlBO, 

dated 10 November 1952, and ^o™J-3580, dated 19 June 1952. 

5* Cover: 



A. Cover used by Case Officer in contact with agents is that of a 
Q officer engaged in refugee relations and problems. 
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KAPOK 



B* Agents’ cover performing operational task: 

(1) C. 3- lower-middle class unskilled industrial worker, 

machinist assistant, presently unen?>J.ayed, looking 
for work 

(2) Q 3 lower-middle class, imskilled industrial machinist, 

presently unen 5 )loyed, looking for work 

(3) Both agents will live in black and will not establish resi- 
dence due to short time mission* 

6* Contact and Ccmmonication t 

A* During training and briefing; stage of agents, case officer will be 
in direct contact with agents* Contact will be severed during 
performance of mission* 

B* Agents do not have sub-agents* 

C* Ccmmiunications: Agents will utilize postal channels from inside 
target area to a dead letter drop outside target area iidien neces- 
sary, in order to signify pre-determined situation* 

7* Control s 

A* Control over agents 

Agents will remain in physical custody until actual performance 
of mission into target area* Threats can be used to expose 
families in Rumania to Ccmnounista* Threats can be used to return 
agent CL LU Yugoslav authorities* 

B* Agents’ motivation 

Both agents are anti-Gommunist and highly motivated idealogically* 

8. Special Equipment s 

Agents' special equipment will consist of reprodxiced personal 
documentation and, possibly, a camera for photographing documents 
inside target area* 

9. Coordination: 

A* Field Stations with which coordination is desirable: 

(1) GABBIE, SOCIDER 

(2) Chief of Base, Munich 

(3) Chief C- 3 

Ih) FPBERM 

(5) Civil Censorship Group, Salzburg 

(6) Chief of Station, Salzbmg 

(7) Rumanian' Coordinator, Trieste 
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10* Timetable t 

A. 12 April 1953 
B* 21* May 
C» 2l4.*^9 May 
D* 31 May 
£• 1 June 

F. U June 

G, 2$ June 
H* 28 Jme 

!• 30 June-1 JuJy 



Agents enter training 
Agents terminate training 
Agents' briefing 
Agents arrive dispatch point 
Agents transferred to FPBERM 
Agents infiltrate into target area 
Agents exfiltrate target areai 
Reception of agents from FPBESM 
Debriefing and carriage of agent® 



PART U 



11* Estimated Cost t 

Financial requirements necessary to conduct Operation SHADED for 
period of one year is estimated to be (H 13 A breakdovm, by. 
fiscal year, of estimated cost foUowsj 

$ 

02 Travel expenses chargeable to project 
05 Rents & utility service 

07 Other Admin* Contractueil Searvice 
071 Conpensation of agents, cutouts, informants 
077 Indigenous housekeeping, person^L services 

08 Supplies and materials (eaqpendable) 

JBTRADE currency - 15,000 units 




12* Special Problems and Commitments : 

A* No commitments have been made to agents other than remuneration 
of services ■while in training and in performance of mission* Agents 
have been promised a bonus, amount to be determined by Headquar'ters, 
ipon successful completion of mission* 

B. Problems: Upon successful completion of mission, it is planned 

to utilize agents on a long-range follow-up mission* If agents refuse 
to rmdertake follow-up mission and, circumstances permitting, agen-ts 
■will be settled on local economyj otherwise other existing disposal 
methods ■will be u^tilized. 
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